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INTRODUCTION 
 
 
 

What the best and the wisest parent wants for his own child that must the community want for all 
its children.  Any other ideal for our schools is narrow and unlovely; acted upon it destroys our 

democracy. 
                                   ~   John Dewey 

 
West Linn-Wilsonville School District contributes to a school learning community guided by a 
mission question and six lively vision themes: 
 

How do we create learning communities for the greatest thinkers and 
most thoughtful people... for the world? 

 
• Personal and academic excellence 
• Personalized education 
• Circle of support 
• Community partnerships 
• Integrating technologies in daily learning 
• Educating the whole child 

 
Just as the mission and vision themes guide the learning for students, these same themes guide the 
professional growth of the educators in the community. This Educational Leaders'  Handbook for 
Professional Growth was developed in 2013 to highlight leaders' belief in professional learning and 
to document processes West Linn-Wilsonville leaders use to improve professional practice. 
 

 
Understanding practice is the single most important precondition 

for improving practice and the hallmark of a professional. 
                               ~ Roland Barth 

 
 
This Educational Leaders' Handbook for Professional Growth reviews the Oregon State 
Professional Standards for Administrators, differentiates four levels of performance, describes 
meaningful multiple measures as evidence of practice and effectiveness, explains the professional 
growth cycle for continuous improvement, and aligns professional learning to improve student 
learning and growth.  Among the multiple goals of this handbook are these: 
 

• To contribute to systematic improvement of leadership for instructional improvement; 
• To honor high standards of professional practice as the development of expertise through 

inquiry; 
• To support instructional improvement that raises rigor while simultaneously closing 

opportunity gaps; 
• To provide fair and dignified procedures when performance is insufficient; 
• To comply with state statutes including SB290, evaluation, and fair dismissal. 
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Instructional Leadership in the West Linn Wilsonville School District 
 

The secret joy in work is excellence 
             ~  Pearl Buck 

 
The professional leadership culture in the West Linn Wilsonville School District is generous, 
engaging and purposeful.   The culture is based on a growth mindset in each leader, demonstrating 
continuous effort to develop expertise as a learner and as an instructional leader.  Instructional 
leaders demonstrate Learning Expertise by continually seeking feedback, refining skills and 
attitudes, practicing self-monitoring, and finding ways to avoid plateaus in their own learning. 
Instructional leadership expertise cultivates the ability to create conditions for increased quality in 
learning for each and every student.  
 
The Six Standards for Administrators upon which this system is constructed have been adopted by 
the State of Oregon and being formally adopted by the West Linn - Wilsonville School District  in 
June 2013.   These standards comply with the requirements of the State of Oregon and SB 290 and 
will serve to guide administrative leadership in the district.   
 
Generous thanks are extended to the committee of leaders who contributed to and completed this 
Educational Leaders' Handbook for Professional Growth. 

 
Lou Bailey, Principal 

Debi Briggs-Crispin, Principal 
Kathy Gregg, Assistant Principal 

Dr. Kathy Ludwig, Assistant Superintendent 
Dr. Peter McDougal, Principal 

Kathe Monroe, Director of Human Resources 
Dr. Bill Rhoades, Superintendent 

Dr. Jane Stickney, Deputy Superintendent 
 

The process for professional growth and evaluation is set out in this handbook.  The process defines 
collaborative goal setting in the areas of  
 
1. Professional Practice 
2. Professional Responsibility 
3. Student Learning and Growth 
 
The professional goals coordinate with the school goals and contribute to goals of the school 
district and the State of Oregon.  The process offers school leaders, principals and assistant 
principals opportunities to practice, seek feedback, expand and add to a collection of evidence.  
The addition of student learning goals supports our vision of excellence in instructional leadership.  
The process confirms efforts toward continuous improvement with a focus on increasing the 
quality of student learning and performance.  
 
Leadership learning in West Linn Wilsonville is grounded in principles exemplified in the literature 
on instructional leadership.  Four sources help create the theoretical framework for our theory of 
action. 
 
Mindset , Carol Dweck (2006) 
Instructional Leadership is crafted with an understanding of the power and role of Mindset in 
leadership and instruction.   Carol Dweck in her important work Mindset, (2006) defines the 
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conditions of a growth mindset and a fixed mindset and the impact of each on teaching, leading, 
and learning.   As leaders in the district we examine the implications of mindset for leadership and 
as a lens through which to view the culture and practices of our organization.  
 
Leading For Instructional Improvement, Fink and Markholt (2011) 
The work of Fink and Markholt in Leading for Instructional Improvement  (2011) proposes six 
foundational ideas to guide our theory of action.  

 
• If students are not learning they are not being afforded powerful learning opportunities. 
• Teaching is a highly complex and sophisticated endeavor. 
• Practice of a sophisticated endeavor only improves when it is open for public scrutiny. 
• Improving practice in a culture of public scrutiny requires reciprocal accountability. 
• Reciprocal accountability implies a particular kind of leadership to improve teaching and 

learning. 
• Leaders cannot lead what they don’t know. 

 
Instructional Rounds in Education, City, Elmore Fiarman and Teitel (2012) 
City and Elmore, et al  in their book, Instructional Rounds in Education (2012) further propose 
these principles of the Instructional Core to guide the work of instructional leaders. 
 

• The instructional core involves the relationships between the student, the teacher, and the 
content.  

• Increases in student learning occur only as a consequence of improvements in the level of 
content, teachers’ knowledge and skill, and student engagement. 

• If you change any single element of the instructional core, you have to change the other 
two. 

• If you can’t see it in the instructional core, it’s not there. 
• Tasks predict performance. 
• The real accountability system is in the tasks that students are asked to do. 
• We learn to do the work by doing the work, not by telling other people to do the work, not 

by having done the work at some time in the past, and not by hiring experts who can act as 
proxies for our knowledge about how to do the work. 

• Description before analysis, analysis before prediction, prediction before evaluation.  
 
The Five Dimensions, Center for Educational Leadership (2010) 
The Center for Educational Leadership provides a helpful framework for principals and teachers to 
use to understand and improve instructional practices.   The Five Dimensions Framework (2010) is 
currently used as a tool for observation and dialogue around Purpose and Student Engagement, 
Curriculum, Pedagogy and Assessment for Student Learning, and to view the Classroom 
Environment and Culture for learning.   Instructional Leaders in West Linn Wilsonville engage in 
study and practice with the Five Dimensions with colleagues, other leaders, teachers, and district 
office administrators.  
 
 
 

 
In order to be a realist, you must believe in miracles.  

~  Henry Christopher Bailey 
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WEST LINN-WILSONVILLE SCHOOL DISTRICT 
 

Principal Performance Evaluation Cycle 
 

 
 
 
 
 
  

 
  
 
 
 
 
 
 
  
    

Standards Review and Goal-setting 
By September 15 
• Review Performance Standards and Evaluation Rubric  
• Complete Goal-Setting  
• Review 100 Day Plan/School Development Plan 

 
Consultations and Site Visits with Supervisor 

October 1 – March 1  
• Shared school/classroom visits with colleagues 
• Confer and consult with supervisor on progress/100 Day Plan 

 
By June 1 
• Yearly Reflection Meeting with Supervisor 
• Present and Review Evidence of Professional Practice, Professional 

Responsibilities and Student Learning and Growth 
• Formal Written Evaluation completed every two years 

 
 

Non Renewal/Non Extension or Potential 
Reassignment (ORS 342.845(6)) 
Recommendation to School Board at 
 March board meeting  

Implement Support Strategies 
 

• Set specific goals and activities relating to 
identified concerns 

• Review Performance Evaluation Rubric in area of 
concern 

• Gather Data/Conference Monthly 

If Concerns 

Support Strategies Successful?      Support Strategies Not Successful? 
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WEST LINN-WILSONVILLE SCHOOL DISTRICT 
 

Assistant Principal – Performance Evaluation Flowchart 
 
 

 
 
 
 
 
  

 
  
 
 
 
 
 
 
     

Standards Review and Goal-setting 
By October  15 
• Review Performance Standards and Evaluation Rubric with Supervisor 
• Complete Goal-Setting  
• Review 100 Day Plan 

 
Consultations and Observations 

 
October 1 – March 1  
• Shared school/classroom visits  
• Confer and consult with supervisor on progress/100 Day Plan 

 
By June 1 
• Yearly Reflection Meeting to review observation data and goals 
• Present Evidence of Professional Practice, Professional 

Responsibilities and Student Learning and Growth 
• Formal Written Evaluation completed every two years 

 
 

Non Renewal/Non Extension or Potential 
Reassignment (ORS 342.845(6)) 
Recommendation to School Board at 
 March board meeting  

Implement Support Strategies 
 

• Confer with District Level Administrators 
• Set specific goals and activities relating to 

identified concerns 
• Review Performance Evaluation Rubric in area of 

concern 
• Gather Data/Conference Monthly 

If Concerns 

Support Strategies Successful?      Support Strategies Not Successful? C
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en

t 
pe

rf
or

m
an

ce
 d

at
a.

   
Pa

rt
ic

ip
at

io
n 

in
 d

ist
ric

t-
le

d 
pr

of
es

sio
na

l d
ev

el
op

m
en

t i
s 

in
co

ns
ist

en
t. 

Pr
of

es
sio

na
l 

De
ve

lo
pm

en
t p

la
ns

 a
nd

 
cl

as
sr

oo
m

 o
bs

er
va

tio
ns

 a
re

 
fr

eq
ue

nt
ly

 in
te

rr
up

te
d 

fo
r o

th
er

 
sc

ho
ol

 b
us

in
es

s.
 T

ea
ch

er
 

pl
an

ni
ng

 te
am

s o
cc

as
io

na
lly

 
m

ee
t b

ut
 th

er
e 

is 
no

t a
 

co
m

m
on

 st
ru

ct
ur

e 
us

ed
 fo

r 
fa

ci
lit

at
in

g 
th

is 
w

or
k.

 T
ea

ch
er

s 
ar

e 
ob

se
rv

ed
 a

nd
 g

iv
en

 fa
ce

-t
o-

fa
ce

 fe
ed

ba
ck

 b
as

ed
 o

n 
th

e 
ob

se
rv

at
io

n.
 

A 
sh

ar
ed

 u
nd

er
st

an
di

ng
 o

f 
in

st
ru

ct
io

n 
is 

no
t e

vi
de

nt
 in

 th
e 

sc
ho

ol
.  

Pr
of

es
sio

na
l 

de
ve

lo
pm

en
t i

s i
nf

re
qu

en
t a

nd
 

is 
no

t c
on

ne
ct

ed
 to

 st
ud

en
t o

r 
st

af
f p

er
fo

rm
an

ce
 d

at
a.

 A
 y

ea
r-

lo
ng

 p
la

n 
fo

r p
ro

fe
ss

io
na

l 
de

ve
lo

pm
en

t o
f t

he
 sc

ho
ol

 d
oe

s 
no

t e
xi

st
 o

r i
s i

na
de

qu
at

e.
 

Th
er

e 
ar

e 
no

 o
r f

ew
 e

ffe
ct

iv
e 

te
ac

he
r p

la
nn

in
g 

te
am

s.
 T

he
re

 
is 

no
 c

on
sis

te
nt

 sy
st

em
 in

 p
la

ce
 

fo
r t

ea
ch

er
 o

bs
er

va
tio

n 
an

d 
fe

ed
ba

ck
. 
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AD
ER
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        3.0  EFFECTIVE MANAGEMENT 

An
 e

du
ca

tio
na

l l
ea

de
r i

nt
eg

ra
te

s p
rin

ci
pl

es
 o

f 
cu

ltu
ra

l c
om

pe
te

nc
y 

an
d 

eq
ui

ta
bl

e 
pr

ac
tic

e 
an

d 
pr

om
ot

es
 th

e 
su

cc
es

s o
f e

ve
ry

 st
ud

en
t b

y 
en

su
rin

g 
m

an
ag

em
en

t o
f t

he
 o

rg
an

iza
tio

n,
 

op
er

at
io

n,
 a

nd
 re

so
ur

ce
s f

or
 a

 sa
fe

, e
ffi

ci
en

t, 
an

d 
ef

fe
ct

iv
e 

le
ar

ni
ng

 e
nv

iro
nm

en
t. 

   
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

 
  T

he
 E

du
ca

tio
na

l L
ea

de
r: 

   
a)

  M
on

ito
rs

 a
nd

 e
va

lu
at

es
 th

e 
m

an
ag

em
en

t o
f 

   
   

op
er

at
io

na
l s

ys
te

m
s;

 
   

b)
  O

bt
ai

ns
, a

llo
ca

te
s,

 a
lig

ns
 a

nd
 e

ffi
ci

en
tly

 u
se

s 
   

   
hu

m
an

, f
isc

al
 a

nd
 te

ch
no

lo
gi

ca
l r

es
ou

rc
es

; 
   

c)
  P

ro
m

ot
es

 a
nd

 p
ro

te
ct

s t
he

 w
el

fa
re

 a
nd

 
   

   
sa

fe
ty

 o
f s

tu
de

nt
s a

nd
 st

af
f; 

   
d)

  D
ev

el
op

s t
he

 c
ap

ac
ity

 fo
r a

da
pt

iv
e 

   
   

le
ad

er
sh

ip
; a

nd
 

   
e)

  E
ns

ur
es

 te
ac

he
r a

nd
 o

rg
an

iza
tio

na
l t

im
e 

is 
   

   
fo

cu
se

d 
to

 su
pp

or
t q

ua
lit

y 
in

st
ru

ct
io

n 
an

d 
   

   
st

ud
en

t l
ea

rn
in

g.
 

 

Th
e 

Le
ad

er
 e

st
ab

lis
he

s a
 c

le
ar

 
se

t o
f s

ta
nd

ar
d 

op
er

at
in

g 
pr

oc
ed

ur
es

 a
nd

 ro
ut

in
es

 th
at

 
ex

em
pl

ify
 th

e 
Di

st
ric

t v
isi

on
 a

nd
 

va
lu

es
 a

nd
 m

ax
im

ize
 th

e 
op

po
rt

un
ity

 fo
r e

ac
h 

st
ud

en
t’s

 
le

ar
ni

ng
.  

St
ud

en
ts

 a
nd

 st
af

f a
re

 
ab

le
 to

 a
rt

ic
ul

at
e 

sc
ho

ol
 

ex
pe

ct
at

io
ns

 a
nd

 in
sp

ire
d 

to
 

st
riv

e 
fo

r e
xc

el
le

nc
e 

in
 c

on
du

ct
 

an
d 

pe
rf

or
m

an
ce

.  
St

ud
en

ts
 a

nd
 

st
af

f h
ol

d 
ea

ch
 o

th
er

 
ac

co
un

ta
bl

e 
fo

r h
ig

h 
qu

al
ity

 
pe

rf
or

m
an

ce
. T

he
 L

ea
de

r 
de

ve
lo

ps
 a

nd
 m

an
ag

es
 a

 b
ud

ge
t 

th
at

 m
ax

im
ize

s t
he

 le
ar

ni
ng

 
go

al
s o

f t
he

 sc
ho

ol
. S

up
po

rt
iv

e 
pa

rt
ne

rs
hi

ps
 a

re
 d

ev
el

op
ed

 a
nd

 
m

an
ag

ed
 to

 e
nh

an
ce

 le
ar

ni
ng

 
ex

pe
rie

nc
es

. 

Th
e 

Le
ad

er
 e

st
ab

lis
he

s a
 c

le
ar

 
se

t o
f o

pe
ra

tin
g 

pr
oc

ed
ur

es
 fo

r 
ef

fe
ct

iv
e 

op
er

at
io

n 
of

 th
e 

sc
ho

ol
. T

he
 d

isc
ip

lin
e 

of
 

st
ud

en
ts

 is
 h

an
dl

ed
 fa

irl
y 

an
d 

co
ns

eq
ue

nc
es

 a
re

 u
se

d 
to

 
m

ax
im

ize
 st

ud
en

t l
ea

rn
in

g.
 T

he
 

Le
ad

er
 h

ol
ds

 st
ud

en
ts

 a
nd

 st
af

f 
ac

co
un

ta
bl

e 
fo

r t
he

ir 
pe

rf
or

m
an

ce
 a

nd
 c

on
du

ct
. T

he
 

an
nu

al
 b

ud
ge

t i
s a

dh
er

ed
 to

 
w

ith
 o

nl
y 

ap
pr

ov
ed

 v
ar

ia
nc

es
. 

Th
e 

Le
ad

er
 p

ar
tic

ip
at

es
 in

 
se

ek
in

g 
su

pp
or

tiv
e 

pa
rt

ne
rs

hi
ps

 
in

 c
on

ju
nc

tio
n 

w
ith

 d
ist

ric
t 

ef
fo

rt
s.

 

Ex
pe

ct
at

io
ns

 fo
r s

ta
ff 

an
d 

st
ud

en
ts

 a
re

 in
co

ns
ist

en
t a

nd
 

no
t w

el
l k

no
w

n.
 T

he
 d

ai
ly

 
op

er
at

in
g 

pr
oc

ed
ur

es
 a

re
 

oc
ca

sio
na

lly
 fo

llo
w

ed
 b

ut
 a

re
 

fr
eq

ue
nt

ly
 c

ha
ng

ed
. T

he
 b

ud
ge

t 
do

es
 n

ot
 su

pp
or

t t
he

 sc
ho

ol
’s

 
pr

io
rit

ie
s a

nd
 b

ud
ge

t c
at

eg
or

y 
lim

its
 a

re
 n

ot
 a

lw
ay

s f
ol

lo
w

ed
.  

M
an

ag
em

en
t o

f t
he

 o
pe

ra
tio

ns
 

of
 th

e 
sc

ho
ol

 is
 p

oo
r o

r n
on

-
ex

ist
en

t. 
 T

he
 sc

ho
ol

 is
 

di
so

rd
er

ly
, d

iso
rg

an
ize

d 
an

d 
th

er
e 

is 
a 

fe
el

in
g 

th
at

 th
e 

sc
ho

ol
 

is 
“o

ut
-o

f-c
on

tr
ol

. B
ud

ge
t 

gu
id

el
in

es
 a

re
 n

ot
 a

dh
er

ed
 to

 
an

d/
or

 th
e 

bu
dg

et
 is

 n
ot

 re
la

te
d 

to
 a

 v
isi

on
 fo

r t
he

 sc
ho

ol
. 

4.0  INCLUSIVE PRACTICE 

An
 e

du
ca

tio
na

l l
ea

de
r i

nt
eg

ra
te

s p
rin

ci
pl

es
 o

f 
cu

ltu
ra

l c
om

pe
te

nc
y 

an
d 

eq
ui

ta
bl

e 
pr

ac
tic

e 
an

d 
pr

om
ot

es
 th

e 
su

cc
es

s o
f e

ve
ry

 st
ud

en
t b

y 
co

lla
bo

ra
tin

g 
w

ith
 fa

cu
lty

 a
nd

 c
om

m
un

ity
 

m
em

be
rs

, r
es

po
nd

in
g 

to
 d

iv
er

se
 co

m
m

un
ity

 
in

te
re

st
s a

nd
 n

ee
ds

, a
nd

 m
ob

ili
zin

g 
co

m
m

un
ity

 
re

so
ur

ce
s i

n 
or

de
r t

o 
de

m
on

st
ra

te
 a

nd
 p

ro
m

ot
e 

et
hi

ca
l s

ta
nd

ar
ds

 o
f d

em
oc

ra
cy

, e
qu

ity
, d

iv
er

sit
y,

 
an

d 
ex

ce
lle

nc
e,

 a
nd

 to
 p

ro
m

ot
e 

co
m

m
un

ic
at

io
n 

am
on

g 
di

ve
rs

e 
gr

ou
ps

. 
  _

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
 

  T
he

 E
du

ca
tio

na
l L

ea
de

r: 
  a

)  
Co

lle
ct

s a
nd

 a
na

ly
ze

s d
at

a 
pe

rt
in

en
t t

o 
   

   
eq

ui
ta

bl
e 

ou
tc

om
es

; 
  b

)  
U

nd
er

st
an

ds
 a

nd
 in

te
gr

at
es

 th
e 

   
  c

om
m

un
ity

’s
 d

iv
er

se
 c

ul
tu

ra
l, 

so
ci

al
 a

nd
  

   
  i

nt
el

le
ct

ua
l r

es
ou

rc
es

; 
   

c)
  B

ui
ld

s a
nd

 su
st

ai
ns

 p
os

iti
ve

 re
la

tio
ns

hi
ps

 
   

   
w

ith
 fa

m
ili

es
 a

nd
 c

ar
eg

iv
er

s;
 a

nd
 

   
d)

  B
ui

ld
s a

nd
 su

st
ai

ns
 p

ro
du

ct
iv

e 
re

la
tio

ns
hi

ps
 

   
   

w
ith

 c
om

m
un

ity
 p

ar
tn

er
s.

 
 

Th
e 

Le
ad

er
 c

le
ar

ly
 a

nd
 

fr
eq

ue
nt

ly
 a

rt
ic

ul
at

es
 th

e 
ex

pe
ct

at
io

n 
th

at
 a

ll 
ch

ild
re

n 
ar

e 
be

in
g 

pr
ep

ar
ed

 to
 g

ra
du

at
e 

fr
om

 h
ig

h 
sc

ho
ol

 re
ad

y 
to

 b
e 

su
cc

es
sf

ul
 in

 c
ol

le
ge

.  
Th

e 
Le

ad
er

 u
nd

er
st

an
ds

 th
e 

tr
aj

ec
to

ry
 to

 c
ol

le
ge

 re
ad

in
es

s 
an

d 
is 

ab
le

 to
 c

on
ne

ct
 te

ac
he

rs
, 

pa
re

nt
s,

 a
nd

 st
ud

en
ts

 to
 th

at
 

pa
th

w
ay

. C
la

ss
ro

om
s e

xh
ib

it 
an

 
et

hi
c 

of
 e

xc
el

le
nc

e 
cr

ea
tin

g 
ac

ce
ss

 fo
r a

ll 
st

ud
en

ts
 to

 h
ig

h-
co

gn
iti

ve
, h

ig
h 

le
ve

ra
ge

 
in

st
ru

ct
io

n.
   

Th
e 

Le
ad

er
 is

 se
en

 
as

 a
n 

ad
vo

ca
te

 fo
r s

tu
de

nt
s,

 
w

el
co

m
in

g 
al

l f
am

ili
es

 to
 

pa
rt

ic
ip

at
e 

in
 th

e 
sc

ho
ol

 
cu

ltu
re

.  
  F

or
m

al
 a

nd
 in

fo
rm

al
 

st
ru

ct
ur

es
 a

re
 in

 p
la

ce
 to

 
en

ga
ge

 p
ar

en
ts

 a
nd

 c
om

m
un

ity
 

in
 th

e 
lif

e 
of

 th
e 

sc
ho

ol
.  

Th
e 

Le
ad

er
 a

rt
ic

ul
at

es
 th

e 
pa

th
w

ay
 to

 c
ol

le
ge

 re
ad

in
es

s 
an

d 
th

e 
ex

pe
ct

at
io

n 
fo

r e
ac

h 
ch

ild
 to

 g
ra

du
at

e 
fr

om
 h

ig
h 

sc
ho

ol
 re

ad
y 

to
 b

e 
su

cc
es

sf
ul

 in
 

co
lle

ge
. C

la
ss

ro
om

s c
re

at
e 

ac
ce

ss
 to

 c
ha

lle
ng

in
g 

w
or

k 
fo

r 
al

l l
ea

rn
er

s.
  P

ar
en

ts
 a

nd
 

co
m

m
un

ity
 m

em
be

rs
 fe

el
 

w
el

co
m

ed
 a

nd
 su

pp
or

te
d 

an
d 

se
e 

th
e 

Le
ad

er
 a

s h
ig

hl
y 

vi
sib

le
, 

ac
ce

ss
ib

le
 a

nd
 a

pp
ro

ac
ha

bl
e.

 

Th
e 

Le
ad

er
 fo

cu
se

s o
n 

th
e 

st
ud

en
ts

 su
cc

es
s i

n 
a 

ge
ne

ra
l 

w
ay

 th
at

 m
ay

 n
ot

 e
xp

lic
itl

y 
cr

ea
te

 u
nd

er
st

an
di

ng
 th

at
 a

ll 
st

ud
en

ts
 a

re
 e

xp
ec

te
d 

to
 

gr
ad

ua
te

 fr
om

 h
ig

h 
sc

ho
ol

 w
ith

 
co

lle
ge

 re
ad

in
es

s.
   

 
Pa

re
nt

s a
nd

 c
om

m
un

ity
 

or
ga

ni
za

tio
ns

 fi
nd

 it
 d

iff
ic

ul
t t

o 
pa

rt
ic

ip
at

e 
in

 th
e 

sc
ho

ol
 

ex
pe

rie
nc

e.
  

Th
e 

Le
ad

er
 is

 n
ot

 v
isi

bl
e 

to
 th

e 
st

ud
en

ts
, s

ta
ff 

an
d/

or
 

co
m

m
un

ity
.  

Fe
w

 p
ar

tn
er

sh
ip

s 
ex

ist
 to

 su
pp

or
t s

tu
de

nt
s a

nd
 

st
af

f. 
A 

sig
ni

fic
an

t n
um

be
r o

f 
pa

re
nt

s r
ep

or
t n

ot
 fe

el
in

g 
w

el
co

m
e 

an
d 

th
e 

Le
ad

er
 b

ei
ng

 
un

re
sp

on
siv

e 
to

 th
ei

r n
ee

ds
. 
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5.0  ETHICAL LEADERSHIP 

An
 e

du
ca

tio
na

l l
ea

de
r i

nt
eg

ra
te

s p
rin

ci
pl

es
 o

f 
cu

ltu
ra

l c
om

pe
te

nc
y 

an
d 

eq
ui

ta
bl

e 
pr

ac
tic

e 
an

d 
pr

om
ot

es
 th

e 
su

cc
es

s o
f e

ve
ry

 st
ud

en
t b

y 
ac

tin
g 

w
ith

 in
te

gr
ity

, f
ai

rn
es

s,
 a

nd
 in

 a
n 

et
hi

ca
l m

an
ne

r. 
  _

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
__

__
 

   
Th

e 
Ed

uc
at

io
na

l L
ea

de
r: 

   
a)

  E
ns

ur
es

 a
 sy

st
em

 o
f a

cc
ou

nt
ab

ili
ty

 fo
r  

   
   

ev
er

y 
st

ud
en

t’s
 a

ca
de

m
ic

 a
nd

 so
ci

al
  

   
   

su
cc

es
s;

 
   

b)
  M

od
el

s p
rin

ci
pl

es
 o

f s
el

f-a
w

ar
en

es
s,

  
   

  r
ef

le
ct

iv
e 

pr
ac

tic
e,

 tr
an

sp
ar

en
cy

 a
nd

  
   

  e
th

ic
al

 b
eh

av
io

r; 
   

c)
  S

af
eg

ua
rd

s t
he

 v
al

ue
s o

f d
em

oc
ra

cy
, e

qu
ity

 
   

  a
nd

 d
iv

er
sit

y;
 

   
d)

  P
ro

m
ot

es
 so

ci
al

 ju
st

ic
e 

an
d 

en
su

re
s t

ha
t  

   
  i

nd
iv

id
ua

l s
tu

de
nt

 n
ee

ds
 in

fo
rm

 a
ll 

as
pe

ct
s 

   
  o

f s
ch

oo
lin

g.
 

Th
e 

Le
ad

er
 o

pe
ra

te
s w

ith
 a

n 
et

hi
c 

of
 e

xc
el

le
nc

e 
an

d 
is 

gr
ou

nd
ed

 in
 sh

ar
ed

 d
ist

ric
t 

va
lu

es
 fo

r h
ow

 to
 d

o 
th

e 
w

or
k 

of
 le

ad
er

sh
ip

 a
nd

 le
ar

ni
ng

.  
Th

e 
Le

ad
er

s’
 v

al
ue

s a
re

 
de

m
on

st
ra

te
d 

ea
ch

 d
ay

 a
s 

st
ud

en
ts

 a
nd

 st
af

f e
xp

er
ie

nc
e 

de
ep

 re
sp

ec
t, 

as
 c

om
pl

ex
 

de
ci

sio
ns

 a
re

 m
ad

e 
w

ith
 

in
te

gr
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 c
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r f
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 c
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ra
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l o
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 re
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s r
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 d
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s c
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6.0  SOCIO-POLITICAL CONTEXT 
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t. 

 

 

8



 

THE LEADER'S COLLECTION OF EVIDENCE AND ARTIFACTS 

 

Collection of Evidence 

Definition 
 
A collection of evidence, like student and teacher portfolios, is a collection of an individual’s record of progress 
toward a professional growth goal. Throughout the year, leaders set goals, participate in staff development to help 
achieve these goals, and implement new leadership and instructional techniques. The collection is the reflective 
record of that progress. A collection of evidence  may contain self, peer, and administrative reflections; documented 
student achievement; or evidence of teacher improved instructional skills.  The collection provides an assessment 
tool that reflects personal accomplishment and evidence of new learning and growth. 
 
 
Categories of Evidence  

Evidence is defined as factual information that adequately and appropriately provides proof of a leader's proficiency, 
growth in teaching, and impact on student learning and growth.  Evidence is substantial enough to be credible, 
relevant and congruent with the Leadership Standards for Administrators.  Leaders select evidence from three areas 
to demonstrate proficiency and professional growth: 

1) Professional Practice 
2) Professional Responsibilities 
3) Student Learning and Growth  

 

 

 

 

 

 

 

 

 

 

 

 

 

Professional Practice 
Evidence that demonstrates the quality leadership for: 

• Visionary Leadership 
• Instructional Improvement 
• Effective Management 
• Inclusive Practice 
• Ethical Leadership 
• Socio-Political Context 

 
 

 

 
 

 

Category   1 

9



 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Professional Responsibilities 
Evidence of the Leader's progress toward their own professional goals/growth and 
contribution to school-wide and district goals.  Examples include: 

• reflective journals      
• records of contributions toward goals 
• peer collaboration, meetings 
• mentoring 
• school improvement plan 
• triads  
• parent and community involvement 
• studio and lesson study 
• graduate study 

 
 

 

Student Learning and Growth 
Evidence that demonstrates the educator's impact on student learning as measured by 
multiple sources of student data over time. 

Leaders establish at least two student learning goals and identify strategies and 
measures used to determine goal attainment.  They will also specify what evidence will 
be provided to document progress on each goal: 

a)    Leaders who are responsible for student learning in tested subjects and grades 
 (i.e. English Language Arts and Mathematics in grades 3-8, 11) will use state 
 assessments as one measure (category 1 below).  They will select one or more 
 additional measures from category 2 or 3 that provide additional evidence of 
 learning. 

b) Leaders in non-tested (state test) subjects will use measures that are valid 
 representations of student learning standards from at least two of the following  
 three categories based on what is most appropriate for the curriculum and 
 students they teach. 

Category 1:     State or national standardized tests 
Category 2: Common national, international, regional, district-developed measures 
Category 3: Classroom-based or school-wide measures 

  

  

 

 

Category 2 

        Category 3  
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SMART GOALS 

 

 

 
S M A R T 

Specific 
The goal 

addresses 
student needs 

within the 
content. 

 

The goal is 
focused on a 
specific area 

of need. 

 

Measurable 
An 

appropriate 
instrument or 

measure is 
selected to 
assess the 

goal. 

 

The goal is 
measurable 
and uses an 
appropriate 
instrument. 

Appropriate 
The goal is 

clearly related 
to the role and 
responsibilities 
of the teacher. 

 

  
  

  
  

   

 

Realistic 
The goal is 
attainable. 

 

Time-
Bound 

The goal is 
contained to 

a single 
school year 
or course. 

 

The goal is 
standards-
based and 

directly 
related to the 
subject and 

students that 
the teacher 

teaches. 

 

The goal is 
doable, but 

rigorous and 
stretches the 

outer 
bounds of 

what is 
attainable 

 

The goal is 
bound by a 

timeline that 
is definitive 
and allows 

for 
determining 

goal 
attainment. 

 

Examples of SMART Goals: 

Goal Format: During the 2013-14 school year, ____% of students will improve their ______skills by ____% as 
measured by evidence from: _____measure of student learning_____, measure of student learning____, and 
measure of student learning___ (can be more than three measures). 

Writing:  During the 2013-14 school year, 80% of students will improve their expository writing skills by 10% as 
measured by evidences from assessment for chapter(s) 7-9 on expository writing skills, student writing samples 
and curriculum pre/post test. 

Math:  During the 2013-14 school year, 90% of students will improve their math problem-solving skills by 10% as 
measured by evidence from strand data of OAKS, and curriculum based assessments. 
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100 DAY PLAN 
 
  
 

Teams/Systems 
 
 
 
 
 

Moves: Theory of Action Possible Teacher Data Possible Student Data 
 

Administration 
 
 
 
 
 

   

Whole Staff 
 
 
 
 
 

   

School Leadership Team 
 
 
 
 
 

   

Grade/Departments 
 
 
 
 
 

   

Other PLC 
 
 
 
 
 

   

1 - 1 
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